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Over the past two decades , PC industry, along with the rapid growth of Internet 
business， has become one of the fastest growing and most important industry ; however , 
the past five years , with the rapid rise of the IOS and Android smart phones and mobile 
Internet , a trend of declining started to emerge in the PC industry, then where is the PC 
business going to lead?How would the PC enterprise face with the conundrum through their 
respective financial strategies ? In this essay, Lenovo and Acer 's industry reports and data 
of the last five years , i.e. 2010 to 2014 financial years , are selected, a systematic financial 
index is established, and comparative analysis, trend analysis , factor analysis and many 
other methods are utilized, to analyze the two companies' situation and problems concerning 
the aspects of profitability , liquidity, debt management , asset operational efficiency , cash 
generation ability , wealth increase ability , capital markets performance, risk control ability , 
sustainable growth and so on , and to dissect the business drivers of the issues. Meanwhile, 
according to the five index, margin, cash, value, risk and growth,  a decomposition analysis 
of the factors is carried out. Finally, a company's financial strategy is built the matrix 
analysis of financial strategy is completed via cash, value and growth, and recommendations 
is proposed to adjust the financial strategy and financial policy. 
The text is divided into seven chapters, the main idea of each chapter is as follows: the 
first and second chapters introduces the background and significance of the research, 
research ideas and frameworks; PC industry background, as well as an overview of the two 
companies, the development process and position in the industry.The third to the six 
chapters is the three-dimensional analysis in the light of the two companies’ balance sheets, 
income statements, cash flow statements; Secondly, a detailed analysis of the two companies 
in the profitability, liquidity, debt management, asset operating capacity, as well as the 
ability to create cash capital expand market performance and other aspects; and again, 
factorization analysis of the two companies’s main financial indicators; the evaluation of 
the two companies’ capital structure policy, working capital management policy, investment 
policy, dividend policy and other financial policies; discussion of how to apply financial 
strategy to matrix manage a company’s value and growth. The  seventh chapter is 
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financial performances and strategies in the recent five years, and a proper financial strategy 
is proposed from the perspective of financial management. 
Through the analysis and research, findings are as follows: in 2010-2014, Lenovo and 
Acer's businesses have respective characteristics concerning the financial performance, 
financial policies and financial strategies. First, in respect of profit,  Lenovo harvested 
relatively large increase in revenue and earnings growth through the expansion, but the 
mobile phone and the server business is still in the red; Acer, on the contrary, owns relatively 
singular business, whereas PC revenue has been shrinking, and profitability has declined 
and keeps going down; Second, in the aspect of the operating net cash, Lenovo's operating 
cash flow fell in the shock, cash cycle was prolonged, and OPM weakened; Acer's operating 
cash decreased sharply with the diminishing profit; Third, from the perspective of value 
creation, Lenovo is a value-creating-oriented enterprises, which has been creating value for 
investors, but its ability to create value declined rapidly; Acer is a value-losing enterprises, 
which has been bringing investment losses; Fourth, concerning risk control, Lenovo’s rising 
high-debt operation, and the high financial risk caused by high working capital efficiency 
would make the whole company at high risk, due to the increasing operating risks of mobile 
phone business; In the aspect of operating and financial, Lenovo has been in a high risk and 
the risk is going to swell; Acer’s business in a shocking downstream, its profitability 
decreased rapidly, leading to its high operating risk; an appropriate ratio of debt and its 
strategy of shrinkage have reduced financial risk, so that the total risk declined but still in 
high; Fifth, with regard to growth, Lenovo’s actual growth exceeds sustainable growth, 
causing a shortage of funds; exacerbate high dividend growth and high debt have led to the 
accretion of both costs and risks; Acer’s sales shrank, earnings declined, and growth was 
severely hampered and declined; its funds was barely enough to maintain sustainable 
growth.  
According to the above conclusions, the authors made the following recommendations: 
to Lenovo, cautious step should be taken concerning extensive expansion, while priority 
should be given to strategic match in case of project profit; the existing services and products 
should be integrated, and investment in research should be effectively increased to guarantee 
the leading position of its products and its advantage of supply chain and reduce operation 
and management costs; profitability and investment strategies should be combined to adjust 
and reduce dividend payout ratio; the capital structure should be improved,  the debt ratio 















flow. To Acer, the businesses should be streamlined and the existing inefficient businesses 
should be eliminated, and new businesses should be expected to be profitable; new market 
opportunities should be sought, the constant low-cost strategy should be readjusted, and 
R&D investment should be appropriately increased; the high dividend policy should be re-
examined, precautions should be taken when profits are made; existing capital structure 
should be continually maintained, the tumbling of stock price should be responded through 
appropriate repurchase of shares, interest-bearing liabilities should be reduced, non-interest 
bearing liabilities should increased, and the conservative working capital policy should be 
readjusted. 
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